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Mini-Case Analysis of Netflix

Background and Context

Netflix is an American media services provider and production company. Marc Randolph and Reed Hastings founded it in 1997, and its headquarters are in Los Gatos, California. Its main business is the streaming services, where users are required to subscribe through paying a fee to access the services. The services involve online streaming of television programs and a library of films. The company has over 150 million subscribers, including over 60 million subscribers in the US. It enjoys global coverage except in Iran, North Korea, and Syria. It is also not available in China and Crimea because of local restrictions and sanctions from the US, respectively. As of January 2016, its services were available in over 190 countries. 

Sales of DVD, as well as a rental by mail, were the company's original business model. However, a year on, Hastings moved from the sales idea to concentrate on DVD rental business. In 2010, the company introduced an online streaming media business to boost its revenues and expand globally. In 2012, it expanded further by entering the content production industry with its debut series that is known as Lilyhammer. Since then, it has focused more on both producing and distributing television series and films. For instance, it released approximately 126 original films and series in 2016. 
Its products include Netflix player, which allows streaming content to be played directly on a TV set rather than a PC or laptop. There is also the Netflix button for specific remotes, which enables a user to access Netflix on compatible devices. The efforts to produce new content and products, and increase its global coverage is coming at a cost. Its debt in 2016 was 16.8 billion, and the figure rose in 2017 to $ 21.9 billion. In 2018, it stated that it would raise an additional $2 billion in debt to assist in the funding of its new content. 

Analysis of Performance Goals

For a company to be successful, it needs to have goals that every employee should be working towards their achievement. Developing a product combination that aligns with a firm’s capabilities and the expectations of the clients is vital to performance improvement. A company should efficiently produce a product that meets the customers’ standards within its budget. Netflix is creating products that meet the expectations of its customers. That's the reason its growth has been steady over the years as per the revenues generated. However, there is a need to improve on the ways of funding new content production other than depending on debt financing. Being self-sustainable is one way of moving towards a successful performance. Appropriate value proposition such as more original customer-centric content should be another focus for the company. That will ensure it achieves growth and profitability.

The generation of valuable and creative products is another area that can be improved. For instance, improvements need to be made on the availability of new content. Original content, such as the latest series will attract more clients and retain the existing ones. There should also be a feature where users recommend or share movies with other Netflix clients through the Netflix app. Client base and performance can also be increased through increasing international language titles. Creativity and Innovation should be encouraged within the company. An analysis should then be done to implement the best creative, and communication should be appropriately done to both the internal and external stakeholders. 

The company should have appropriate plans for entering new markets and approaching new customers. For instance, through partnerships with other movie production companies. Partnerships with local companies are one of the most successful and effective ways of entering new markets. The partnerships will also improve the performance of the company because new content will increase. The company should, however, manage its growth to ensure it does not over-utilize its resources. It should enter new markets gradually to minimize debt financing.

Overall Analysis

The business is generally doing well since its revenue has been growing over the years. In the 2018 fiscal year, it reported earnings of $ 1.21 billion and $15.8 billion annual revenue representing an increase of about 116% from the previous year. The fortune 500 lists of top companies in the US also ranked it in position 261 by revenue. However, there is a need to minimize the over-reliance of debt to finance its projects and adopt a self-sustainable model. The efforts to produce new content, and increase its global coverage is coming at a cost. Its debt in 2016 was 16.8 billion, and the figure rose in 2017 to $ 21.9 billion. In 2018, it stated that it would raise an additional $2 billion in debt to assist in the funding of its new content. 

Recommendations

1. It should increase new content and avoid excessive repetitions of films. New content will maintain existing customers and attract new ones, thereby improving revenue.
2. It should strive to enter new markets such as North Korea and Syria. That can be done through partnerships with firms in those countries to increase efficiency.
3. The Netflix app should have an option where users can follow other Netflix users to improve the recommendations that they get.

Most Impactful content

The most impactful content was the factors that describe a successful performance. I also understood the importance of goal setting within and why organizations should have goals to measure their growth. Finally, the concept of analyzing whether an organization is doing well and areas that need improvements if it is not was also impactful
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